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Fairmont State University: History, Change, and Progress
Since the 2003 Self-Study Process and Reaccreditation, Fairmont State University (FSU) has been 
led by four presidents and legally separated from its co-located community college.  The institution 
has undergone major physical renovation, initiated graduate programs, re-designed its general 
studies curriculum, and moved toward outcomes-based education. FSU has been recognized for 
achievements in civic and community engagement, and has developed partnerships with institutions 
in Korea and Italy.  Preparing for this Self-Study Report has been an arduous adventure as we have 
gathered, compiled, and organized the story of the years 2002-2012.  Taking this deep analytical look 
at ourselves has proven gratifying, brought pride, and points us in the direction we next need to go.  
We introduce ourselves to the readers by giving our history, pointing out our factual accomplishments, 
addressing the 2003 challenges, and acknowledging the work that lies ahead.  We continue to strive 
for improvements as we face both national and local economic concerns, a declining college - age 
population in West Virginia, the needs of veterans and adult students, and the expectations of the 
United States Department of Education. 

OUR INSTITUTIONAL HISTORY

Over the past 145 years, the University has experienced many changes in name:  West Virginia Normal 
School at Fairmont (1865), the first private normal school in West Virginia, established for the purpose of 
training teachers; Fairmont State Normal School (1870); Fairmont State Teachers College (1931); Fairmont 
State College (1944); and Fairmont State University (2004). These changes indicate an ongoing expansion 
of programs and purpose.

In 1923, the Fairmont State Normal School first offered a four-year bachelor’s degree program in 
education, making the school a college. Today FSU offers more than 90 baccalaureate degrees as well 
as graduate programs in business, criminal justice, and education. 

The Alma Mater of FSU includes the phrase, “the College on the Hill.”  What was a single-columned 
building and part of a dairy farm has become a master’s degree granting university with 23 buildings 
on a 120-acre campus.  New construction includes a student recreation center, parking garage, 
residence hall, and engineering technology building, as well as accessibility advances. Expansion in 
nearby Harrison County includes the Gaston Caperton Center, where selected associate degrees and 
general education credits can be earned and the Robert C. Byrd National Aerospace Education Center, 
which provides both two and four-year degrees and FAA-approved flight training. 

From its first officially recorded enrollment of 30 students in 1868, FSU has grown to be the third 
largest of the state’s universities with an enrollment of 4,600 students. The first student, Hyre D. Clark 
of Buckhannon, graduated from the normal school in 1872. Today FSU has an alumni network of more 
than 29,000 proud Falcons. 

WHAT HAVE WE DONE?

Daniel J. Bradley’s tenure as president (2001-2008) was defined by the physical renovation of the 
campus: parking garage, Falcon Center (recreation), Bryant Place (dormitory), Engineering Technology 
Building, an academic degree definition policy, and revision of the general studies curriculum.
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Charles McClain’s interim presidency (2008-2009) brought traditional values: respect for and 
expectation of excellence in academic credentials for newly hired faculty and a deliberate effort to 
recruit academically outstanding students through a scholarship named in his honor.

Thomas Krepel’s initiatives (2009-2011) were to bring transparency to the budgeting process; updating 
of emergency and safety procedures; re-definition of the institution’s strategic plan; implementation 
of strategic plan grant funding; institution of the Common Reader Project; partnerships with schools 
in Korea; and efforts to define the relationship between the legally separate but co-located community 
college and the university.

Maria Rose’s interim and now formal presidency is focused on relationship building.  She was placed 
in the role of president when her predecessor resigned, and has employed the techniques of open 
discussion, compromise, and fair treatment to all constituencies.  She has implemented an open-door 
policy to faculty, staff, students, community members, legislators, donors, athletes, and volunteer 
boards.  This period has been defined by restoration of faith in the institution, the release of funds for 
projects related to the Strategic Plan, and the hiring of consultants to improve athletics and campus 
housing.  The university has its feet firmly planted once again and is ready to move forward in 
numerous ways.

SIGNIFICANT EVENTS, CHANGES, AND ACCOMPLISHMENTS

Unique Programs

• A National Science Foundation grant ($193,000 over 3 years,) to the FSU School of Science and 
Technology resulted in the creation of the first Learning Community and a new General Studies 
course, Coal in the Heart of Appalachia (2003-2004)

• A $1.8 million grant from the Federal Title III Strengthening Institutions Grant program was 
obtained to focus on: developing learning communities, encouraging student persistence, 
transforming academic advising, strengthening faculty development, and endowing scholarships 
(2004-2005)

• The U.S. Department of Education awarded the Fairmont State GEAR-UP Partnership, a six-year 
grant for more than $31.7 million (2005-2011)

• The Office of Research and Graduate Studies created the Summer Undergraduate Research 
Experience (SURE), providing stipends for student researchers to spend two months conducting 
focused research/creative activities appropriate to their discipline with a faculty mentor (2006-2007)

• The Charles J. McClain scholarship was created to attract the state’s top-performing students to FSU. 
It provides three scholarships for tuition and fees, room and board, and a book stipend (2008)

• Extreme Entrepreneurship Tour was hosted by the School of Business and the Students in Free 
Enterprise (SIFE) team (2008)

• Introduction of  the Open Source Intelligence Exchange (OSIX): the laboratory and applied research 
component of the university’s National Security and Intelligence (NSI) program, which is the only 
program of its kind at a higher education institution in West Virginia (2009)

• Accounting students participated in the Volunteer Income Tax Assistance Program (VITA), by 
providing free income tax preparation assistance in five counties while receiving real-life experience 
to benefit them in their future careers (2009)

• IBM Initiative brings about curricular change for Information Systems and Computer Science 
programs; provides internship and employment opportunities for students (2011)
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Students

• Laura Fridley won the Claude J. Davis Award for Best Undergraduate Political Science Research 
Paper for 2006 during the West Virginia Political Science Association Meeting (2006-2007)

• Donald Marple, a Music Education major from Keyser, won the Guitar Center Drum-Off 
Championship (2007-2008)

• Oral Communication graduate Cecily Bosley is now the Arts in Education coordinator for the WV 
Department of Education and the Arts (2007)

• Three students participated in the FSU/UNICAL exchange program, earning credits in Language, 
History, and Literature (2009 – 2012)

• Four Honors students witnessed the historic swearing-in of President Barrack Obama (2009)

• Chelsea Evenson was the first FSU student to graduate from Hult International Business School in 
London (2011)

• FSU senior Alicia Nieman received a $2,500 study abroad scholarship from the Benjamin A. Gilman 
International Scholarship Program and spent five weeks in South Africa (2011)

• Jess Kromer was the first FSU business student to receive the Regional Delta Mu Delta Scholarship 
in recognition of superior scholarship and leadership (2012)

• Brittany Shumate, recent CJ graduate, received one of only three Federal Law Enforcement Training 
Center’s internships (2012)

Faculty

• Dr. Tulasi Joshi, Professor of Geography, received the Cyrus R. Vance Award for International 
Education in West Virginia (2003-2004)

• A faculty merit evaluation process was implemented (2004-2005)

• School of Education Associate Professor Dr. G.H. “Budd” Sapp was named College Educator of the 
Year by the American Legion Department of West Virginia, Inc. (2005)

• Drs. Mark Flood, Sarah Dodson and Andreas Baur of the Department of Biology, Chemistry and 
Geoscience received a $10,000 NASA WV Space Grant Program Research Enhancement Award 
(2006-2007)

• The West Virginia Council of Teachers of Mathematics (WVCTM) named Dr. Susan Goodwin the 
College Mathematics Teacher of the Year (2007-2008)

• Robert Cable received National Athletic Trainers’ Association’s Division II Head Athletic Trainer of 
the Year award (2010)

• Dr. Gregory Noone, Assistant Professor of Political Science and Law, was named first runner-up for 
West Virginia Teacher of the Year (2012)

• The West Virginia Council of Teachers of Mathematics (WVCTM) named assistant professor Dennine 
LaRue the College Mathematics Teacher of the Year (2012)

Facilities

• Construction of the 269,000 square foot parking garage (2003-2004)

• Construction of the 125,591 square foot Student Activity Center (Falcon Center). This was a $24 
million dollar project (2003-2004)

• Construction of residence hall Bryant Place, which houses 400 students (2003-2004)
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• Ruth Ann Musick Library was expanded with a three-floor addition, computer lounge and Starbucks 
coffee bar (2006-2007)

• Construction of a new Engineering Technology Building (2006-2007)

• Renovation of a historic property on campus  to permanently house the West Virginia Folklife Center 
(2006)

• Major ADA improvements to inner campus made the sidewalks and areas between buildings more 
accessible (2007-2008)

• Funding and donations from the state, Fairmont General Hospital and the Hazel Ruby McQuain 
Charitable Trust spearheaded the creation of a state-of-the-art Simulation Center for FSU’s School 
of Nursing  (2009)

• Folklife Center was completed and renamed The Frank and Jane Gabor West Virginia Folklife Center, 
in honor of major donors to the project (2011)

• State funding was awarded for renovation of Turley Center into Student Access and Success Center 
(2011)

Organizational Changes

• Change in classification from college to university (2003-2004)

• Creation of a strategic plan to jointly guide the university and the community college (2005)

• Creation of the Office of Institutional Research (2006)

• Signing a Memorandum of Understanding with the University of Calabria, Italy (2007)

• Signing of a Memorandum of Understanding with the University of Babylon, Iraq (2010)

• Revision of the Strategic Plan to serve the needs of the university (2010)

• Formalization of a relationship between FSU and Namseoul University, South Korea (2011)

Institutional Advancement and Marketing

• First-ever five-year capital campaign was launched with a fundraising goal of $10 million (2004)

• The Fairmont State Foundation, Inc., received its first annual award of state tax credits for the 
Neighborhood Investment Program (NIP), providing scholarships for low-income West Virginia 
residents (2006)

• The Office of Institutional Advancement raised more than $100,000 in the fall student calling 
campaign (2007)

• Institutional Advancement and the Foundation successfully completed the charter five-year capital 
campaign, exceeding the goal by raising $10.4 million (2008)

• American Reinvestment and Recovery Act grant in the amount of $500,000 was secured through the 
governor’s office to complete the second floor and gallery area for the West Virginia Folklife Center 
(2010)

• The “be First” marketing campaign was launched, via recruitment materials, campus and city 
banners, and advertising to spread the message: “At FSU, students can ‘be First’ (2011)

• The alumni magazine, maroon&white, became an exclusively online publication (2012) 

• The West Virginia Chapter of the Public Relations Society of America honored FSU with three awards 
at its Crystal Awards Gala (2012)
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Curricular Changes

• Online Learning: adopted WebCT Vista ,a web-based product that allows faculty to enhance their 
face-to-face classes or to put complete classes on the web (2003-2004)

• Launch of initiatives for outcomes-based assessment of student learning, and the revision of FSU’s 
General Studies program (2005)

• Graduate Programs were introduced:  MEd, MBA, MA in Teaching, MS in Criminal Justice, MS in 
Nursing (in collaboration with Marshall University), and MS in Human Services (2004-2006) 

• Partnership with NASA expanded to allow students to become NASA Space Grant Scholars and 
NASA IV&V Researchers (2006)

• Wilderness Explorer course was introduced to acclimate freshmen to the college experience while 
rock climbing, back packing and whitewater rafting through West Virginia’s scenic beauty (2006)

• M.Ed. New Emphases:

• Reading Specialist (2007)
• Exercise Science, Fitness and Wellness (2010)
• Digital Media, New Literacies and Learning (2010)

• Professional Development School (PDS) Partnership grew from three schools in Marion County to 
40 schools in six counties (2008) 

• FSU joined Quality Matters in an effort to strengthen the growing number of online courses being 
offered (2011)

Cultural Awareness, Diversity, and Community Involvement

• The Celebration of Ideas Lecture Series brought nationally prominent speakers to campus: Ron 
Clark, Oliver North, Maya Angelou, Michael Moore, Marva Collins, Tom DeLay, Chuck Todd, Bay 
Buchanan, Firoozeh Dumas, Michele Norris (2003 – 2012) 

• Students in Free Enterprise (SIFE) Team received a $5,000 grant from the Marcus Foundation 
to teach entrepreneurship and other free enterprise principles to at-risk youth in the Fairmont 
community (2004-2005)

• Education students traveled to New Orleans during their spring break to tutor schoolchildren 
affected by Hurricane Katrina  (2007)

• Dr. Francene Kirk spearheaded the creation of the Mountain State Storytelling Institute, hosted by 
FSU (2007-2008)

• FSU was admitted to the President’s Higher Education Community Service Honor Roll (2010)

• Fairmont State’s 2010-11 Community Engagement Initiative “Put Your Best Fairmont Forward” was 
recognized by the NCAA as “Best in the Nation,” for the second time (2010)

• Spanish students traveled to the Bronx, New York, for an immersion and service-learning experience.  
While living with Dominican-American families, students participated in workshops aimed at 
strengthening their Spanish language abilities and their knowledge of Dominican culture (2012) 
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Clubs, Athletics, and Extra-Curricular Activities

• The American Society of Civil Engineers (ASCE) Student Club won the conference and regional 
concrete canoe competition eight years in a row and represented the entire region at the National 
Concrete Canoe Competition. FSU remains the only university in the state invited to compete at the 
national level (2003-2011)

• Men’s swim team won the WVIAC Championship (2004-2005) 

• Men’s golf team placed first in WVIAC (2006 & 2008)

• FSU women’s basketball team took WVIAC Tournament Championships (2008 and 2010)

• FSU’s cheerleaders won the UCA All Girl II National Titles (2005 and 2010)

• Dewey McDonald earned Academic All-America football honors while majoring in both sport and 
business management  (2009-Present)

• Frank Keenan was a first team Academic All-America kicker, maintaining a 4.0 grade-point average 
while obtaining his MBA (2010-11) 

• Kaitlin Snyder won Academic All-America honors and was named WVIAC and Atlantic Region 
Basketball Player of the Year (2009-Present)

HOW HAVE WE ADDRESSED THE 2003 REPORT?

In this section, salient comments and/or recommendations from the visiting team’s final report will be 
noted.

Criterion One (Mission):  “Fairmont State College: Pattern of evidence sufficiently demonstrated; no 
Commission follow-up needed.”  p. 16

Criterion Two (Human, Financial, and Physical Resources):  “Fairmont State College:  Pattern of 
evidence sufficiently demonstrated; no Commission follow-up needed.” p. 20

Criterion Three (Educational Purposes): “Fairmont State College:  Pattern of evidence sufficiently 
demonstrated; no Commission follow-up needed.” p. 22

Criterion Four (Accomplish Purposes and Strengthen Effectiveness): “Fairmont State College:  
Pattern of evidence sufficiently demonstrated; no Commission follow-up needed.” p. 25

Criterion Five (Integrity): “Fairmont State College:  Pattern of evidence sufficiently demonstrated; no 
Commission follow-up needed.” p. 26

Commission Follow-Up: Progress Report on Graduate Program Support. Due: June 1, 2006. p. 28

The cover sheet to the requested report appears on the following page; the full report will be available 
in the Resource Room.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Progress rePort to the higher Learning Commission

DATE: June 1, 2006
PROGRAM TITLE: Master of Education (M.Ed.)
LOCATION: Fairmont State University

In a letter addressed to Mr. John Taylor of the Higher Learning Commission on June 6, 2006, FSU 
Vice-President of Research and Graduate Studies, Dr. Phillip Mason, wrote:

We are confident that we are succeeding in providing quality graduate experiences for a variety of 
professionals in our region who have chosen to enhance their skills and competencies in the field of 
public education through the degree’s areas of specialization.  

The growth in graduate education courses enrollments, the financial viability of the program and 
university’s demonstrable commitment to graduate education all indicate that the M.Ed. Program 
merits continued accreditation by the Higher Learning Commission of the North Central Association 
of Schools and Colleges.

Following the 2006 visit, a follow-up report on Graduate Studies was requested for 2010.  The table of 
contents of that report follows and the entire report will be available in the Resource Room. 

Progress rePort to the higher Learning Commission

GRADUATE STUDIES
January 15, 2010
 
TABLE OF CONTENTS
Discussion of Issues Identified in the 2006 Report

 A. Clarification of faculty workload

 B. Expectations of program faculty in teaching and research/scholarly activity

 C. Assessment of learning outcomes by program and administrative data collection support 
for programs

 D. Completion and implementation of a strategic plan linked to financial/budgetary support 
for professional development of graduate faculty and programs

 E. Budget support of programs and monitoring of revenue and expenditure streams

 F. Addition of faculty to support graduate programs 

ADVANCEMENT SECTION: The university has noted the 2003 visiting team’s concerns, 
suggestions, and recommendations as evidenced below:

GASTON CAPERTON CENTER: “Student services areas meet most needs of students at both 
campuses, though the Caperton Center needs a greater student services presence.” (p. 34)  “The 
Caperton Center student is more likely to be non-traditional and often needs more in area of financial 
aid advising, personal advising.  As enrollments and programs increase, advising and student support 
services will need to include consideration of a full-time resident advisor…” (p. 38)

Since the 2003 visit, a full-time IT staff person has been employed to oversee the Teaching-Learning 
Commons (TLC). The TLC staff member holds a degree in education, has been trained to trouble-

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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shoot software and hardware problems, and is available to assist students and faculty with all research, 
technology, and library needs.  

The Center is fully accessible to students with disabilities; an elevator serves all three floors, and there 
are accessible restroom facilities on each floor.  The Center has over 200 parking spaces in five separate 
lots with handicapped parking near the rear entrance. The Director of Counseling and Disability 
Services on the Locust Avenue campus comes to the Center regularly to meet with students who 
have disabilities. She also maintains contact through email and provides students with individualized 
accommodations as needed.

The Caperton Center Director assists students with financial-aid applications and additional 
paperwork needed by the financial-aid office and answers basic questions regarding students’ financial 
aid packages. Financial Aid advisors visit the Caperton Center at least twice per semester to handle 
more complicated issues. Caperton students also receive academic advising at the Center; the Director, 
Assistant Director, and TLC staff person all advise and are available Monday through Thursday from 
8:00 a.m. until 7:00 p.m. and on Fridays from 8:00 a.m. until 4:00 p.m. Students with mental-health 
issues may see the Director, who is a provisionally-licensed supervised counselor. Students may make 
50-minute counseling appointments during open hours at the Center. Students at the Caperton 
Center also enjoy vended frozen-food selections and events similar to those offered at the Locust 
Avenue location, including new-student orientations, a Back-to-School BASH that allows main 
campus faculty and administrators to interact with the students, bookstore services at the beginning 
and end of each semester, and free snacks during “dead week” and final exams.

DIVERSITY: (p. 37) Several recommendations were made, and addressed as follows:

• Provide additional support for the affirmative action officer who also serves as both director 
of communications and the assistant to the president:

 In April 2011, the Assistant Vice President for Human Resources was appointed the institution’s 
Affirmative Action Officer, thus moving responsibility for Affirmative Action from the President’s 
Office’s purview.  However, as there are only 3.5 FTE positions staffing the HR functions 
(recruitment, employee relations, benefits, classification and compensation, medical management, 
human resources information systems, employee training and development and affirmative action, 
Title IX administration, e.g.) for not only Fairmont State University but also Pierpont Community & 
Technical College, this additional responsibility stretches already-limited HR staffing further.

• Development of a formalized Assessment Plan for all of the services and programs affecting 
diverse groups to gauge success:

 Not addressed by previous Affirmative Action Officer; current officer was not aware of requirement.

• Development of an on-going sensitivity training program for faculty, staff, and 
administrators:  

 HR conducted an employee training and development needs assessment in the summer/fall of 
2011 and implemented a full catalog (30 classes) of training presentations and classes in the spring 
2012 semester.  Included were several sections of disability etiquette and generational differences 
awareness classes.  The plan for fall 2012 includes these classes again, plus sexual and general 
harassment awareness training classes. 

• Inclusion of minority faculty on the Diversity Council: 

 An institutional Diversity Council does not exist; however, all Faculty Senate Committees, Search 
Committees, etc., are expected to be inclusive of women, minorities, students, and classified staff.  In 
addition, The School of Education’s Center for Multicultural Affairs, through its Just Call me Lawrence 
project, seeks to explore, celebrate and promote the role of diversity on our campus and in the larger 
FSU community by documenting the perspectives and experiences of community members. 
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• Explore alternative strategies for recruiting new faculty, including minorities and women:

 Some of the listserves we have used over the past few years have not proven very effective; but 
we are still in the early stages of some new recruitment strategies implemented since spring 2011, 
and early results are promising.  We have a web-based applicant system that partners with higher-
education-specific recruitment services to target a wide range of populations.  In addition, we use 
appropriate organizations and their job lines for more targeted recruitment.  For example, when we 
were beginning the search for a new head men’s basketball coach, we posted on the Black Coaches 
and Administrators website and got a good response.  As a result of an audit by the Department 
of Labor’s Office of Federal Contract Compliance in summer/fall 2011, we have expanded the 
placement of all of our postings, to include job sites specific to veterans and those with disabilities.  
We have also been partner of the Employer Partnership of the Armed Forces since October 2011.

• Development of an Affirmative Action Policy: 

 We created the first AAP in several years in July 2011, and are in the process of writing the 2012 
version at this time, with a targeted completion date of July 31, 2012. Not all aspects of the plan were 
put into place during the last plan year (i.e., regular meetings with targeted administrators to discuss 
plan implementation and results) but will be addressed in the coming plan year.

INSTITUTIONAL PLANNING: (p.37) “Connection of institutional planning, budgeting and 
assessment processes should be integrated into one, and units need to be aware of those.”  In 
academic years 2010 and 2011, special funds were made available across campus for initiatives that 
furthered the goals of the strategic plan.  $500,000 in each of those years was awarded; details of 
the projects are available in the Resource Room.  A similar process that tied fund managers’ operating 
budget increase requests to the strategic plan was implemented in 2011.  A committee made up 
of vice-presidents, deans, and faculty oversaw the process and provided recommendations to the 
President’s Cabinet, which were then studied by the Board of Governors’ Finance Committee and 
finally the full Board of Governors.  In 2012, even broader representation will become part of this 
process.  

LIBERAL STUDIES: (p. 38) “…it may be beneficial if there were representation on the Liberal 
Studies committee from both institutions.”  Beginning in 2005 and continuing through 2010, the 
university and community college functioned as a joint committee, matching courses to outcomes 
that served the needs of students in both institutions.  With the mandated separation of the two 
institutions, however, the community college has begun the process of creating its own General 
Education courses.  In the meantime, per the Core Coursework Agreement across the state, Pierpont 
and Fairmont students receive credit for courses coordinated by either institution.  A prime example: 
English 1104 is owned by the community college; the course fulfills the first basic writing course 
requirement for students in either institution.

GENERAL PLANNING FOR OFF-CAMPUS PROGRAMS AND ONLINE PROGRAMS: (p. 
38) “The Team recommends that Fairmont State develop a comprehensive assessment and strategic 
plan for continuing education and distance education.”    An agreement exists between the Director 
of the Gaston Caperton Center and the main campus deans for approval of all instructors hired.  
Adjunct instructors who teach at the Center are expected to follow minimum expectations that are 
listed in their contracts.  The Director of Pierpont off-campus programs also agrees to obtain approval 
from deans if an FSU course is offered in any of the community college’s 13 county service areas.  In 
January, 2007, FSU submitted to HLC: A Report on Meeting the Guidelines for Electronically Delivered 
Programs at Master’s Degree Level.  The report will be available in the Resource Room. The principles that 
guided good graduate program development and delivery also were applied to undergraduate level 
course development.  The Learning Technology Center offered a series of course development grants 
that could only be awarded to faculty who attended two-week “boot camps” in order to learn the 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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principles that guide online pedagogy.  Online course delivery continues to grow in appeal and is now 
overseen by the Teaching and Learning Commons, which continues to provide campus-wide trainings 
as technology changes and improves. Even classes that are face-to-face, at minimum, are expected to 
provide a syllabus and grade book in the campus software tool Blackboard.  The most recent initiative 
to ensure online rigor is FSU’s participation in Quality Matters, a program that provides training in 
peer review of online courses.  The first rounds of training began in April, 2012.    

ASSESSMENT OF INSTITUTIONAL EFFECTIVENESS: (p.40)  A summary of initiatives 
addressing the team’s comments follows:   

• Developing and establishing a direct communication process for its institutional effectiveness plan. 
- Institutional compact reporting process whereby reports are generated to the WV Higher 

Education Policy Commission each October 1st.  
- Reporting on enrollment, retention, graduation rates, degrees produced, internationalization of 

degrees, community engagement

• Developing a systematic process for establishing effectiveness measures that are linked to 
quantifiable indicators. 

- Institutional compact goals set for five-year period and then yearly reporting on each of these 
goals.  

- All this becomes a part of the statewide Report Card process.
- Quantifiable goals are set for enrollment, retention, graduation rates, degrees produced, increase 

in STEM majors, number of adult students served.

• Prioritizing the current initiatives in order of importance and integrate those initiatives 
into the effectiveness plan. 

- Feedback from a statewide review team indicates issues on which to focus for the upcoming 
year in each yearly report.

- Follow-up reports on concerns by the review team are included in each year’s Institutional 
Compact Report.

• Integrate institutional planning and create a plan to measure the institution’s effectiveness to ensure 
that information and planning responsibilities are shared across college’s constituencies.  

- Strategic Planning process involved a wide representation of individuals.
- Institutional Compact Reporting involves individuals from across campus.
- Recently appointed committee to address new compact goals.  This will be submitted to West 

Virginia HEPC in 2013 with approval of the BOG. 

LIBRARY: (p 40) This response will also be supplied in bullet form, as there were several 
recommendations: 

• An increase in the number of travel librarians:

 The number of librarians available has actually decreased by two positions.  However, currently, we 
respond to requests for instruction and travel to any location, where ever classes are held.  With the 
move to the digital library, and all of the ways that students and faculty have to contact us--phone, 
chat, email, Twitter, Facebook, etc., and ways that we may contact them, we are able to serve students 
and faculty at all locations.

• The development of an on-going collaboration between the Library’s reference staff and the 
Dean of Education:

 This team recommendation came at a time when the School Library Media specialization was being 
developed and likely was the source of the comment. We have always provided a range of services 
to the School of Education, as we do for all Schools and departments.  Two of the librarians serve 
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as faculty members for the School of Education’s Library Science program, and within the last 
few years, they have been allowed to perform part of their teaching responsibilities as a portion of 
their job as a librarian.  Some of the School of Education faculty make regular use of the library’s 
computer labs, such as the Hupp Skylab, for classes. 

• The use of an instrument to determine the satisfaction and/or needs of students and users 
such as LibQualPlus Assessment:

  We did implement the LibQual+ assessment tool; however, since that time, we have used a variety 
of assessment tools including:  

- Twitter and Facebook (students have been quick to let us know of issues and problems, and 
what they like or do not like about the library’s services and resources;   

- A chat feature, Meebo, which will cease operation on July 11--so we are moving to LibChat, 
so that students, faculty, or the general public may ask questions/get answers about services, 
resources, etc., or may make suggestions; 

- SMS (Simple Message Service) has been enabled, so that anyone may ask questions about 
services or information resources or make suggestions;  

- The library also uses the institution’s subscription to Boopsie to provide mobile access to the 
library’s online catalog, which often results in suggestions for collection additions;  

- We are currently in the process of developing Springshare’s Mobile Site Builder, to make our 
services and resources quickly available on the mobile platform.  This will also give users an 
opportunity to provide us with immediate feedback on services and resources; 

- The online catalog has a built-in suggestion box to request new materials and to make 
suggestions. 

• A Library Representative appointed to the campus-wide Assessment Committee:

 The campus Assessment Committee was re-configured, and although no librarian serves, the 
committee is aware of the librarians’ availability for consultation and assistance.  Library staff do 
serve on committees such as General Studies, Curriculum Committee, and Faculty Senate. 

• Development of a strategic plan to prepare for changes in the needs of constituents.

 A strategic plan was developed to cover the years 2006-2010, as it was tied to the institution’s 
last strategic plan.  It will be available in the Resource Room. There is a need to develop a new plan, 
reflecting the new framework for academic libraries issued by the Association of College & Research 
Libraries.  During the summer of 2012, the librarians will begin a discussion of these standards 
and how to implement them.  “Standards for Libraries in Higher Education” will be available in the 
Resource Room.

TOWARD THE FUTURE

GOALS AND CHALLENGES

The following initiatives have been identified by President Rose to guide her presidency:

• Globalization: Attracting more international students; encouraging more students to study abroad

• Growth and advancement of the University

• Improving retention and graduation rates

• Meeting increased accountability demands on the national and state levels 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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• Private fundraising 

• Relationship building

• Transparency in the budget process

• Wise disbursement of funds while facing budgetary constraints due to separation from the 
community college and reduced state funding.

SUMMARY

Preparation for the Self-Study Report began in 2007 by naming Dr. Christina Lavorata, Associate 
Provost, to chair the project.  Attending HLC’s Annual Meetings provided structure, guidance and 
tangible models prepared by other schools.  The steering committee commenced its work in the fall 
of 2010, and the names of those persons will appear in the introductory pages for each criterion.  The 
Faculty Senate President and the Student Representative to the Board of Governors also attended 
steering committee meetings so as to keep their constituencies informed of progress. The work has 
truly been a community endeavor.  Contributions of time and information have come from students, 
faculty, administration, classified staff, community members, the BOG and directors from every office 
on campus. Documenting the institution’s period of growth and development has been inspiring and 
has allowed us to begin to formulate the next decade for Fairmont State University.  It is now time 
to prepare a new strategic plan and to submit a new compact to the state Higher Education Policy 
Commission.  The Self-Study Report will guide us in both initiatives and we are pleased to demonstrate 
on the following pages how we do meet the criteria for accreditation.  
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